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CloSE CAllS, nEAR MISSES And InJURIES

“StRUCk bY InJURY”



Description of Incident
Control Type:  
Machine Type: Traction
Speed: 200 ft/min
Capacity: 2000 lbs.
Rise: 4 Floors
Hoistway Configuration: Duplex

◦ A mechanic and 2 apprentices were on the job site and the 2 apprentices were 
hooking up the governor rope on a new construction job.

◦ One apprentice was in the pit on the side of the car platform that had the 
releasing carrier for the car safeties. The governor rope was taped (spliced) and 
hanging in the hoistway approximately 2 floors above the pit. The tape needed to 
be removed to attach the governor rope.

◦ One of the apprentices went up to the ground floor (2 floors above the pit). He 
could not reach the taped splice, so he decided to tape a knife to a stick to cut the 
tape splicing the governor ropes together. 

◦ The apprentice who was trying to cut the tape thought the other apprentice had 
exited the pit. While trying to cut the tape he slipped which caused him to move 
forward against the barricade and unfortunately drop the stick with the knife 
attached.

◦ The apprentice in the pit was not protected and the knife with a 3” blade entered 
his upper left back. The mechanic heard the commotion and then came over and 
cut the stick from the knife. The injured apprentice was able to exit the pit and the 
building on his own and EMS was notified.

◦ The apprentice received 12 staples and several stitches to his shoulder.



Recommendations & Lessons Learned
◦ Always follow the company Safety Policy
◦ Always perform a JHA/JSA per company 

policy
◦ Never perform stacked work
◦ Never use any makeshift tools
◦ OSHA 29 CFR 1926.301
◦ (a) Employers shall not issue or permit the use of 

unsafe hand tools. [1926.301(a)]

◦ OSH Act Sections 25-28
◦ Employer & Employee responsibilities:

“Equipment, materials and protective devices provided 
by the employer are used as prescribed”

◦ “use or operate any equipment, machine, device or 
thing or work in a manner that may endanger himself, 
herself or any other worker”

This photo is not the actual knife involved in the incident
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