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Description of Incident
Control Type:  Otis GCS
Machine Type: G20 Belts
Speed: 350 FPM
Capacity: 4000 LBS
Rise: 15 Floors
Hoistway Configuration: Duplex

◦ A mechanic and two 3rd year apprentices were preparing to hoist the 
counterweight frame into the pit. The apprentices were standing on the 
safety plank and the mechanic was running the capstan hoist. It 
appears the load end of the rope was being pulled against the working 
platform which was installed on the 15th floor.

◦ It appears that the work platform was not installed properly. There was 
no 5/8” plywood  attached to the top of the planks and the screws 
used to attach the  planks to the  alum-a-beam were too short. 
Members on the job stated that they were not sent enough  
platforms/material for all units and were reusing platforms.

◦ Pressure of the rope against the plank was more than the screws could 
hold and caused three 2” x 10” planks to become dislodged, come 
down the hoistway and strike one of the apprentices while standing on 
the safety plank in the pit.

◦ The apprentice suffered a punctured lung, broken ribs and a lacerated 
liver.



Recommendations & Lessons Learned

◦ Always follow the company Safety Policy.

◦ Always perform a JHA/JSA per company policy.

◦ Always use the proper hardware [screws] for the 
installation of the planks.

◦ Install the appropriate plywood [5/8”] to the top 
of the planks to tie the planks together for added 
strength.

◦ Position the rigging in the overhead in such a way 
to eliminate excessive stress on the work 
platform.

◦ Ensure the working platform is installed as per 
engineered drawings.

◦ Work Platforms/Scaffolding shall be inspected for 
damage and proper assembly each day before 
use.
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